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GUIDELINES FOR USING THE 
PMEA FESTIVAL AUDITION FORMS 

As professional musicians and music educators, directors use their cumulative academic foundation, 
musicianship, and teaching experiences to develop and refine the recognition skills required to assess student 
performance within a holistic musical context, including the specific nuances inherent to the voice and to each 
given instrument along with the extent of the training involved in meeting the challenges presented by the 
music itself in performance. Therefore, these suggestions refer to the assessment process itself, not what is 
being evaluated. 

BEFORE AUDITIONS: 

1. Review the Evaluation Areas that will be assessed.

2. Review the Key Criteria and Additional Factors on the back of the audition form to further confirm the
nature of the content involved within each Evaluation Area

3. Review the Scoring Ranges and the Descriptors used in determining the Ratings to be utilized when
assessing the performance level within each of the Evaluation Areas along with the six common adjectives and
adverbs included to further enhance an understanding of the five distinct rating levels.

4. Obtain an extra copy of the Audition Form to turn over and use the back as a reference during the auditions.

DURING AND AFTER LISTENING TO THE AUDITION: 

STEP 1:  Decide the rating ----V, IV, III, II or I---- within each of the five Evaluation Areas that best reflects the 
overall achievement or performance level as presented by the student. The descriptors refer to the middle of 
the given scoring range.  

STEP 2: Decide which ‘third’---lower, middle or upper number--- within that rating best reflects the overall
achievement or performance level as presented by the student. 

LOW NUMBER– a low number provides a bridge between the next lower rating and the middle of the given 
rating. While the student’s performance reflects most if not all of the descriptors involved, it has weaknesses in 
many of the components that reflect more of the descriptors of the next lower level. 

MIDDLE NUMBER – a middle number reflects when the student typically displays most of the attributes of the 
given rating itself without enough distinction to lead in the direction of the next higher rating. 

UPPER NUMBER – an upper number reflects that many of the descriptors are displayed with a distinction that 
leads towards the descriptors of the next higher rating.   

STEP 3: Add the scores for each of the five Evaluation Areas with the Total reflecting the Final Rating as the 
assessment of the student’s overall performance in the audition.  

TIEBREAKERS: In determining the Final Ranking within the section, for BAND, the tiebreaker will be total of 
all of the judge’s scores within the Evaluation Area of Rhythm, then Pitch/Intonation, then Interpretation, 
then Technique, then Tone, if needed; for CHORUS, Pitch/Intonation, then Rhythm, then 
Interpretation,then Technique, then Tone, if needed; for Percussion: 1) Rhythm, 2) Pulse, 3) Tone/Rolls/
Notes/Tuning, 4) Technique & 5) Muscianship.)
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KEY ASPECTS OF THE AUDITION PROCESS: 

1. THE RATING OF II/EXCELLENT IS DEFINED AS AN ‘A’
The often overlooked aspect that a II/Excellent is defined as a ‘A’ and not a ‘B’ profoundly impacts scoring and 
the resulting rankings when a ‘II’ is perceived incorrectly and misapplied as a ‘B’. If a rating of II is perceived as 
a ‘B’, the resulting scores are usually pushed higher overall and compresses the middle within the overall 
gamut of scoring for the section. The understanding that a rating of a ‘II’ is still an ‘A’ and that a ‘III’ is still a ‘B’, 
‘Good/Proficient’ offers judges a much wider range and more flexibility in scoring.  However, the premise that 
a II/Excellent is an ‘A’ is essential to implementing these rating spreads. Festival audition performance levels 
tend to be on the higher end between ‘B’ and ‘A+’, therefore, the fact that III-Good-Proficient comprises a ‘B’ 
rating along with the 15-point scoring range offers the judges an expanded range of 7-15 within each 
Evaluation Area to utilize in best capturing an assessment of each audition, separating results student to 
student from a ranking standpoint, and minimizing ties.

2. CONSISTENCY FROM THE FIRST AUDITION TO THE LAST AUDITION
Approach the assessment of each student’s performance with the same process. Judge the first student 
auditioning the same as the last student, which will result in more accurate ratings throughout the duration of 
auditions and a more valid final ranking from top to bottom of the section. Don’t ‘hold back’ or ‘reserve’ higher 
scores for students performing later. Listen to a fully representative sampling of the performance before 
determining and writing down a rating.

3. EVALUATION AREA ‘INTEGRITY’
The accurate assessment of each Evaluation Area will result in an accurate summary Final Rating. Trust the 
process. Avoid going back and adjusting evaluation area scores in order to manipulate the total score and final 
rating if at all possible. With a range of 1-15 available for each Evaluation Area, the resulting summary scores 
should be more representative of the cumulative performance level. The more judges with more precise Final 
Ratings, the greater the likelihood that the combined scores and resulting final ranking of the section will be 
accurate.

4. USING FIVE EVALUATION AREAS
Using five Evaluation Areas includes the essential aspects to be assessed while facilitating more efficient and 
effective numbers management in determining each Final Rating. Each area is comprehensive in and of itself 
while remaining significant and distinctive in both scope and depth of content. Including ‘Key Criteria’ and
‘Additional Factors’ for each Evaluation Area on the back of the audition form serves as a reference and a 
resource for the director in the role of a judge, benefitting both new and experienced directors alike.

5. LIMITING TIES
With a range of 1-15 available for each Evaluation Area, the resulting summary scores from multiple judges 
decreases the number of ties, particularly beneficial within sections with a large number of students. A wider 
range of Final Rating driving the final ranking is more accurate than over-utilizing tiebreakers. As already 
mentioned, if there is indeed a tie when determining the Final Ranking within the section, for BAND, the 
tiebreaker will be total of all of the judge’s scores within the Evaluation Area of Rhythm, then Pitch/Intonation, 
then Interpretation, then Technique, then Tone, if needed; for CHORUS, Pitch/Intonation, then Rhythm, then 
Interpretation,then Technique, then Tone, if needed; for Percussion: 1) Rhythm, 2) Pulse, 3) Tone/Rolls/Notes/
Tuning, 4) Technique & 5) Muscianship.) 
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