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Characteristics	  of	  Successful	  High	  School	  Band	  Directors	  
	  

	   The	  purpose	  of	  this	  study	  is	  to	  determine	  the	  key	  characteristics	  of	  high	  school	  band	  

directors	  that	  contribute	  to	  the	  development	  of	  successful	  high-‐school	  instrumental	  programs.	  I	  

focused	  on	  two	  research	  questions:	  1)	  Do	  the	  selected	  band	  programs	  exhibit	  characteristics	  of	  

a	  successful	  band	  program?	  2)	  What	  personality	  characteristics	  do	  band	  directors	  of	  successful	  

high	  school	  band	  programs	  exhibit?	  

I	  sent	  out	  two	  questionnaires	  to	  three	  band	  directors	  in	  the	  Pittsburgh	  area.	  The	  first	  

questionnaire	  focused	  on	  the	  characteristics	  of	  the	  band	  and	  was	  taken	  from	  a	  survey	  created	  

by	  Ann	  Deisler	  in	  her	  dissertation	  “A	  comparison	  of	  Common	  Characteristics	  of	  Successful	  High	  

School	  Band	  Programs	  in	  Low	  Socioeconomic	  Status	  Schools	  and	  High	  Socioeconomic	  Status	  

Schools.”	  The	  second	  questionnaire	  focused	  on	  the	  characteristics	  of	  the	  band	  director	  and	  was	  

taken	  from	  David	  Teachout’s	  article	  “Preservice	  (sic)	  and	  Experienced	  Teachers’	  Opinions	  of	  

Skills	  and	  Behaviors	  Important	  to	  Successful	  Music	  Teaching.”	  

The	  results	  showed	  that	  the	  chosen	  bands	  were	  considered	  successful	  as	  they	  received	  a	  

total	  score	  of	  116	  or	  more	  out	  of	  145	  on	  the	  band	  questionnaire.	  The	  results	  also	  showed	  that	  

that	  all	  three	  band	  directors	  strongly	  exhibited	  20	  out	  of	  the	  40	  characteristics	  on	  the	  director	  

questionnaire.	  Some	  of	  these	  characteristics	  include	  enthusiasm,	  confidence,	  and	  a	  high	  level	  of	  

musicianship.	  	  Further	  research	  could	  be	  done	  to	  see	  which	  of	  these	  characteristics	  are	  

important	  to	  how	  they	  developed	  successful	  high	  school	  bands.	  One	  implication	  of	  this	  study	  is	  

that	  school	  districts	  should	  help	  current	  and	  future	  band	  directors	  develop	  these	  characteristics	  

in	  order	  to	  create	  and	  keep	  a	  successful	  band	  program.	  



	  

Relevance	  to	  teaching	  

1) As	  educators,	  we	  spend	  a	  good	  amount	  of	  time	  evaluating	  our	  teaching	  skills.	  What	  did	  

we	  do	  right?	  What	  should	  we	  improve?	  And	  what	  should	  we	  not	  do	  again?	  This	  study	  

gives	  us	  some	  characteristics	  to	  think	  about	  when	  evaluating	  our	  success	  in	  the	  

classroom.	  

2) This	  study	  helps	  to	  identify	  characteristics	  of	  successful	  band	  programs	  as	  well.	  Band	  

directors	  can	  take	  these	  characteristics	  to	  help	  identify	  the	  success	  of	  their	  band	  and	  

find	  areas	  where	  they	  could	  improve	  their	  band.	  

3) We	  want	  our	  students	  to	  have	  the	  best	  education	  possible	  and	  to	  do	  that	  we	  desire	  to	  

become	  the	  best	  educators	  possible.	  The	  results	  of	  this	  study	  evaluate	  how	  our	  

characteristics	  can	  help	  contribute	  to	  the	  development	  of	  a	  successful	  band.	  Therefore	  

we	  can	  provide	  our	  students	  with	  the	  opportunity	  to	  be	  a	  member	  of	  and	  contribute	  to	  

a	  successful	  band	  program.	  	  
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